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Thank you for your commitment to 
protecting the most vulnerable little 

ones in your community.

A Guide for Service 
Providers

Tips for Holding a 
Community Plan Meeting

✦ Meetings should be limited to 1 hour in 
length so as not to be too overwhelming 
for clients

✦Meetings should be held in the client’s 
home as often as possible to ensure client 
participation

✦All issues/concerns need to be discussed 
in the meeting to be able to set appropriate 
goals and a plan. No parking lot 
discussions!

✦Any new information or changes to 
existing information should be shared at 
the next Community Plan meeting.

✦It will be important to recognize that the 
community players will have varying roles 
with the client and different perspectives, 
however all have a common goal to care 
for the optimal safety of the infant.

✦ Any questions or concerns you have 
following the Community Plan meeting, 
should be discussed with the Liaison of 
your agency. 

Termination of the 
Community Plan

When it is determined that the infant is 
no longer living in a high risk 
environment, a Community Plan 
Conference will be organized to 
terminate the community process. The 
service providers will review the goals 
that have been achieved and articulate 
why the infant is no longer considered 
high risk.



The Community Plan

Community Plan was developed 
based on the jury 
recommendations from the Jordan 
Heikamp case. The most important 
fact that came from this tragedy 
was the the child is the primary client. 

The Community Plan was 
developed to help professionals 
communicate more effectively with 
each other when working with an 
infant whom is deemed to be living 
in a high risk environment. 

The Community Plan ensures 
regular meetings with the family 
and other professionals, that the 
sharing of information is 
consistent, as well as primarily 
ensuring that the infants well-being 
is put first. 

The Role of the Liaison

The Liaison person is the main contact 
person within your agency.  

✦ Provide or arrange in-house training

✦ Inform agency staff of changes to the 
Community Plan process and tools used

✦ Attend meetings of the Liaison 
Committee to bring issues forward for 
discussion

✦ Assist staff in resolving conflict within 
the Community Plan process.

✦ Work with other agency Liaisons to 
address conflict.

✦ Help their own agency identify training 
needs that relate to service coordination 
and/or professional development.

The Role of the Service 
Coordinator

✦ Determines which services and 
agencies are involved with the caregiver

✦Ensures effective communication 
between the service providers and the 
caregiver on a regular basis

✦Ensures the Community Plan is 
developed collaboratively and is 
continuously aware of goals and plans

✦Coordinates routine reviews, 
reassessment and evaluation of the 
Community Plan

✦Communicates and provides 
information about the expectations and 
accountability of all members of the 
Community Plan Team.

✦Carries out the role of  meeting Chair 
or selects another provider to chair 
while the coordinator takes notes. 

The service provider who identifies an 
infant at-risk will assume the role of the 

Community Plan Coordinator.


